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Policy: Strategic Plan

Objective:  To provide future direction for Swimming Taranaki.

Policy

1. Swimming Taranaki Board is to establish and have approved a three to five
year Strategic Plan for Swimming Taranaki.

Operational
a) The Strategic Plan is to be reviewed by the Board at a meeting prior to the
AGM and the outcomes reported on at the AGM.

b) The Strategic Plan will be developed during the year proceeding the last year
of the current plan for presentation at the AGM.

c) Swimming Taranaki Board should endeavour to review progress on the
Strategic Plan from time to time during each year.



